
ALEX KOSARYEV 
Enterprise ERP & Finance Advisory 

СРА (CANADA) ва LEAD ВА & PRODUCT OWNER ERP АRСНІТЕСТ 

е alex@alexkosaryev.com 

ф alexkosaryev.com 

+380 95 204 4584 

, Remote / lnternational Advisory 

Senior Financial Leader (СРА, СМА) and Lead ІТ Solution Architect / Product Owner with 25+ years of combined 
experience in corporate finance, ERP implementations, and enterprise software engineering. 

+ The Hybrid Advantage: Translating complex accounting standards (IFRS, US GAAP, SOX) directly into scalable 
BPMN/UML architectures, technical User Stories, and АРІ integrations. 

CORE ADVISORY SERVICES 

Tier-1 ERP Migration 
SAP / Oracle / MS Dynamics 365 

• Pre-migration GL/AP/AR data 
cleanup & validation. 

• Functional Specs (BRD/FRD) & 

BPMN process mapping. 

• Target Operating Model & Costing 
architecture. 

• Client-side UAT supervision & 

vendor oversight. 

Fractional CFO & Control 
Supply Chain & Multi-Entity 

• Cost Accounting, variance 
analysis & margin optimization. 

• lnventory reconciliation & SOX 
internal controls. 

• Multi-currency consolidation & 

IFRS/US GAAP. 

• РМО setup & interim executive 
leadership. 

АІ Back-Office Automation 
LLM & FinTech lntegration 

• LLMs for unstructured 
invoice/document parsing. 

• Automated AP/AR & bank 
transaction matching. 

• Custom Python/API middleware 
for ERPs. 

• Airtight audit trail generation for 
automated workflows. 

WHY WORK WITH ALEX? 

$ЗОМ+ Managed financial budgets & capital 
investments. 

Technical & Regulatory Matrix 

ERP SYSTEMS 

SAP S/4HANA Oracle EBS MS Dynamics 365 

ERPNext 
2,000+ Employees across manufacturing plants under 

financial control. ВА, ІТ & АІ STACK 

Tier-1 IT Led Agile delivery & ERP integration at 
SoftServe & Globallogic. 

BPMN 2.0 UML Agile/Scrum REST APls 

Python (LLMs) SQL 

COMPLIANCE & FINANCE 

CAREER TRACK RECORD 

Product Lead / Senior ВА - EcoCount І G/oba/Logic І SoftServe 
(2021-Present) 

ERP Lead / Finance Consultant - VB Group І Canada Bread І Natra 
S.A. (2013-2018) 

Financial Controller / Plant Controller - MedF/ex І ТіІе Factory 
(2000-2013) 

IFRS US GAAP SOX CSRD / ESG ASPE 

EDUCATION & CREDENTIALS 

~ СРА, СМА - СРА Ontario, Canada (2010 / 2014) 

Software Engineering Diploma - KSU (2000) 

M.Sc. lndustrial Engineering - KPU (1993) 

Schedule СаІІ ➔ 
Book а 30-minute Architecture Audit саІІ or request а custom advisory scope. 




